Minutes of the General Faculty Meeting
April 29, 2009
3:30-5:00 pm, EUC Auditorium
Rebecca Adams, Chair
Approved by the General Faculty on September 16, 2009

Agenda ltem & Discussion/Motior Outcome
Presenter
Call to Order: Chair Adams called the meeting to er at 3:30 p.m. St

Rebecca Adams,
Chair of the Genera
Faculty

acknowledged the African Drummers under the dioactf Sandy
Blocker and announced that this would be their firatformance as
part of the UNCG Music program. The African Drummperformed
one last number. Chair Adams then introduced GHmmdBrady.

Welcome,
Acknowledgement
of Deceased
Faculty, and
Remarks:
Chancellor Linda P.
Brady

Chancellor Brady welcomed everyone to the Springeater Gener:
Faculty meeting and asked that a moment of sileeogbserved for
members of the faculty — as listed in the agend&iads -- who had
passed away in the interinfSee Enclosure A.)

Chancellor Brady then spoke to the following pregsssues:

State Budget: Salary Reduction and Furloughs

» As the state must end the fiscal year with a badrzidget and in
response to a $3 billion+ deficit, the Governonsigjan Executive
Order mandating a temporary 0.5% reduction in ahsalary
levels for all teachers and state employees ta@benaplished by
the end of the current fiscal year, i.e., JuneZB09. To account
for the pay reduction, affected employees areke farloughs,
i.e., full-time employees will be credited with h@urs of flexible
time off to be taken between June 1, and Decenthe2@®?9; time
off for part-time employees shall be pro-rated adicmly over the
same time period.

» There are many questions that have come up ahbsut th
announcement. A meeting with the Budget Soundiogré
included this as its first item of discussion. Tleancellor
identified two major concerns: (1) there is noysimn to hold
harmless University employees who are doing extheimgortant
jobs but not earning competitive salaries; (2)pla does not
appear to address how to protect persons in positibthe low
end of the pay scale. Many states that have imgéaa furloughsg
have set a floor below which they will not go inglementing
furloughs in order to protect those employees. The
communications indicate that “all” state employedlsbe subject
to the furlough plan; this is an issue on whichnged clarification
as well as how to address the issue of employees/ieg 10
hours flexible time off when many of our employess faculty
who don’'t accumulate leave.

» One of the questions to be prepared and sent ter&len
Administration, which will in turn follow up withhte State, is how|
to address the situation in which faculty will $beir salaries
reduced in the months of May and June and yet fkare
compensation for the reduction between June 1 aefber 31.
One of the challenges is the tendency for the steissume that

every state employee has an identical job pratfileny university
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employees have very different job profi

UNCG Budget Sounding Board

Chancellor Brady shared that there was a very gigmlission
with the Budget Sounding Board including discusgibthe
furlough; review of the Value Statement, which \agproved by
the Board of Governors; discussion of a draft of@NBudget
Principles; and discussion of a document prepayetidoNorth
Carolina state conference of the AAUP regardingrtigortance
of transparency, communication, and faculty engagerim
decisions made regarding the budget.

The Chancellor directed everyone to the Budgeti@enebsite
and stated that by the end of the day the documeeisioned
would be on that budget website. She acknowletiygicas we
reach the end of the academic year, we recognigerthny faculty
and students will be off campus during the summantirs and
during that time the University will need to makere very
important decisions regarding the budget as mdeaimed — even
in the current fiscal year and certainly after JulyA commitment
was made to meet with the Budget Sounding Boardrwin in
close communication. Details are still to be warkeit, probably
virtually, because it is believed that many peopilebe off
campus; but it is extremely important -- as thevdrsity is
challenged to make decisions in a period that gegend the
normal academic calendar -- to figure out how toam engaged
and continue to vet options and gain input. Thar@bkllor
encouraged everyone to subscribe to the budgeteifisigerve in
order to be well-informed, particularly over thersuer months,
by going to the Budget Central website,
http://fsv.uncg.edu/budgetcentral/. Information will be
provided via email whenever an update relatededtidget is
posted to avoid sending mass emails to all facstiff, and
students every time new information is added towebsite.
Another item discussed at the Budget Sounding Boereting was
that of adding another member. It was agreed dosatiember of
the Faculty Compensation Committee to the Budgah8img
Board. The Chancellor is to make that appointrreny soon,
within the next week, to ensure there is appropriapresentation
in the group and to ensure that the group is maidgenough to
enable it to meet and effectively engage with \s&hgrt notice.
Updates will be forthcoming as more is learned &biwelifurlough
situation and as more information is provided alibetstatus of
the current restrictions on the expenditure ofestands,
particularly the very conservative approach todtait may be
close to July 1 before we know whether any of trdrictions will
be carried over into the next fiscal year. ltéswimportant for
faculty to travel to professional meetings to preskeir work; all
of the chancellors will be pushing very hard towgaghat these
critical activities can continue to be supported.
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Shared Governance

The Chancellor concluded by offering her thoughmsleared
governance. She acknowledged that, the budget,abiel
completion of her first year has been a wonderfpegience:
UNCG is a very supportive community with excellerthange,
interchange and learning going on; the challengeule face,
particularly as we go through this budget crigiiow to design
processes that are inclusive, to put in place ega®that will
enable consultation and input and yet enable usaice decisions
that we, unfortunately, will have to make very diyc She stated
that the Administration is engaged with Senatedesttp in
talking about how best to pursue this course whildling the
commitment to shared governance, which is oneef#iues that
is reflected in our Strategic Plan; she and thedtare
committed to working with the faculty to ensureragess is
designed that will work.

The Chancellor ended her remarks by thanking everyor
everything they are doing in this very difficultn&, stating that UNCG
is an incredible place to be, that we will get thgb this difficult
period and that her thought is we will actually @aut stronger on th
other side. The Chancellor called for any questioom the audience
There were none.

1%

Business Sessior
Approval of the
Minutes of
September 10, 2004
Rebecca Adams,
Chair of the Genera
Faculty

Chair Adamstook the podium to conduct the business portiothe
meeting and began by calling for a motion to aperiine minutes of
the September 10, 2008 General Faculty meetingittenvand

:provided in the Agenda Packet.

Sue Stinson moved to approve the minutes. CoHedfpanks
provided the second to the motion. The Chair ddibe discussion.
There was none. The Chair called for a vote. mhmites were
unanimously approved as writte(See Enclosure B.)

Minutes
Unanimously
Approved

Reviewof Agenda
Rebecca Adams,
Chair of the Genera
Faculty

ChairAdamspresented the agenda for review and called foi
changes; there were none. The Chair then procdaedeglement the
agenda as written and circulated.

Resolution from thi
Promotions &
Tenure Guidelines
Committee: To
Provide for
Promotion and/or
Tenure Review
Beyond
Departments:
Colleen Fairbanks,
Committee Chair

Chair Adamscalled uporColleen Fairbanl, Chair of the Promotior
and Tenure Guidelines Committee, to read the résalbeing
presented to the General Faculty. Colleen staigcthe resolution
dealt with continuing reviews of dossiers everdre is a negative
vote at the department and chair levels:

RESOLUTION TO PROVIDE FOR PROMOTION AND/OR TENURE
REVIEW BEYOND DEPARTMENTS.

WHEREAS theUNIVERSITY PROMOTIONS AND TENURE
GUIDELINES on nominations for promotion holds that “a cantkda
receiving a majority of negative votes of the dépant faculty and a
negative recommendation from the department hekaeotibe reviewed
further, and

Page3 of 35




WHEREAS this policy does not provide a candidate with emyew of
such a decision at the department level, and

WHEREAS due process should be extended to all faculty atters of
promotion and tenure, and

WHEREAS the Faculty Senate of the University of North Qiawpat
Greensboro has granted its approval of the follgwiherefore

BE IT RESOLVED That Section 11.B.3.a be deleted from the
UNIVERSITY PROMOTIONS AND TENURE GUIDELINES.

Colleen stated that the resolution called for #raaval of the
following language:
“The nomination of a candidate receiving a majofynegative votes of
the department faculty and a negative recommenadtam the
department head will not be reviewed furthér.

Chair Adams stated that the resolution had beesepdsy the Faculty
Senate at its last meeting (April 1, 2009); sha tbedled for any
discussion:

» Gary Rosenkrantz stated that the resolution coolde acted
upon in this meeting, because of its incompatipikitth the
University's controlling document on promotion aedure,
Regulations on Academic Freedom, Tenure, and Daed3s
(Note: A modified version of this document, renduRomotion, Tenure
Academic Freedom and Due Process Regulations, erdf@ward to
the University of North Carolina General Adminigtom on October 1,
2008 in response to a GA mandatelhe primary document must be
changed first. The passages in question included®e3G,
subsection 1, sub-paragraphs (c) and (d):

o In(c) it states as follows:
“At least twelve months before an Assistant Prafesss
completed seven years of full-time service at thak in this
institution, the candidate’s department head, afd@sultation as
provided above, shall notify the candidate of tepattment’s
decision (1) not to reappoint at the expirationhaf candidate’s
current term or (2) to recommend to the Chancéfiat the
candidate be reappointed with permanent tenuieeataink of
Associate Professor upon the approval of the apiatep
governing board.”

o0 In (d) it states as follows:
“Notice of appointment or reappointment shall beviiting
from the Chancellor or designee. Notice of nonpeamtment
shall be in writing from the department head or fizledior,
depending upon where the decision is made nojop@nt. A
notice of nonreappointment shall be limited to $kewement of
the fact of nonreappointment. Failure to give tymetice of
nonreappointment shall oblige the Chancellor temdfterminal
appointment of one academic year. “

e Gary Rosenkrantz also made reference to Secticuli,
paragraphs (2) and (7) of the same document (inuheevised
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forms)

o Paragraph (2) states the following:
“The decision of the department head not to reayizoi
faculty member as provided in Section 3.G., if coned
in by a majority of the voting department faculty a
specified in Section 3.G., shall be final, exceptte
decision may be reviewed in accordance with Seetioh
these regulations -- which has to do with Due Pssce
(Note: this item was deleted in the revised doctirsemt
forward to General Administration).

o Paragraph (7) wasn't read, but Gary said that itldroeed
to be changed, too, to accommodate the new policy.

In light of the above factors, Gary Rosenkrantz etbto table the
resolution until such time that it could be actpdm Chair Adams
called for a second to the motion, which was pregitly Josh
Hoffman, and discussion on the motion, of whichr¢has none. The
Chair called for a vote on the motion to tablergémolution. The

motion carried by a majority vote with 1 oppositiamd no abstentions

D.

(See Enclosure C for the tabled resolution.)

Motion to table
the Resolution:
carried with

(1) opposed;
(0) abstentions

Information Item
from the Strategic
Planning
Committee:
Rebecca Adams,
Chair of the
Strategic Planning
Committee

Rebecca Adams presented the Strategic Planninglagtem in he
role as Chair of the Strategic Planning Commitieg rferred to the
handout that had been distributed to assembled emsnolb the Generg

Faculty. (See Enclosure D.)In particular, Chair Adams referred to

the two-page version of the Plan containing adissndorsements and

a tentative planning schedule for this summer. 8iglorsements sho

that the plan has been endorsed by everyone upgitbe Board of

Trustees, except for the Student Government Assogilouse and

the Alumni Board. Chair Adams stated that throughbe

endorsement process, she collected comments thatmaele by the
leadership groups that endorsed the Plan and ptssszion to the

Chancellor, who has responded to each of the isandshey have

been incorporated into a draft of the Plan. Thelekraft will be on

the web pagéhttp://uncgtomorrow.uncg.edu/plan/)as soon as the

Chancellor has approved it. Then the real workrseg

» deans will begin working on the Plan at their retrend
responsibility for the various goals in the Platl tve assigned;

» the Executive Staff will review and approve the kvof Deans
Council. Next fall implementation teams that ceitoss divisions
and academic units will be formed to develop pfanshiow to
implement the goals, decide what resources woultteded
including private and public support, faculty, §tééchnology,
facilities and all the things we need to do our kyor

e a basic risk assessment will be completed.

Divisional and Unit plans will be developed thatlirde an indication
of how the various Units will support the Plan. eTlRlan will be
revisited annually in the summer by Deans Coundl Bxecutive
Staff. And the Chancellor will address the decidpdn priorities
during her State of the Campus address each fall.
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Chair Adams concluded her remarks about the P#ked if there
were any questions (there were none) and stasditon approval,
the Plan would be posted to the UNCG Tomorrow wgbpa
(http://uncgtomorrow.uncg.edu/plan/), which will continue to be
updated with any additional information on the Plan

Resolution from th
Senate Bylaws
Committee —
Addition to Bylaws
of the_Constitution
of the Faculty
Online Voting: Ben
Ramsey, Chair

Chair Adamscalled uporBen Ramsey, Chair of the Senate Byl:
Committee, to present his agenda item. He reacedwution being
presented to the General Faculty:

ADDITION TO BYLAWS OF THE CONSTITUTION OF THE
FACULTY : ONLINE VOTING

WHEREAS the Faculty Senate and/or the General Faculty fiora to
time need to conduct business when a face-to-faaing is impossible
or impracticable, and

WHEREAS the technology is available to conduct Facultysemnd
General Faculty business online, and

WHEREAS the Faculty Senate of the University of North Qiawpat
Greensboro has approved this resolution, therefore

BE IT RESOLVED That the following be added to tBglaws of the
Constitution of the Faculty:

Article 11, Section 6 (6)

At times when a face-to-face meeting of the Genfeaallty cannot
occur, it may be useful or necessary to condudnkas and vote on
motions electronically. In such a situation, vgtimill be conducted
through secure means. The electronic voting wvélpbeceded and
accompanied by an electronic discussion. Eleatrdisicussions will
be held as a Committee of the Whole. Electronttngoand
discussion will remain open for specified perioddwva minimum of
48 hours for discussion and 48 hours for votinggectonic voting
and discussion will be conducted in accordance thighprovisions
of the Open Meetings Act.

Article 111, Section 9 (2)

At times when a face-to-face meeting of the FacBbpate cannot
occur, it may be useful or necessary to condudnkss and vote on
motions electronically. In such a situation, vgtimill be conducted
through secure means. The electronic voting weilpkeceded and
accompanied by an electronic discussion. Eleatrdisicussions will
be held as a Committee of the Whole. Electronitngoand
discussion will remain open for specified periodgwva minimum of
48 hours for discussion and 48 hours for votintectonic voting
and discussion will be conducted in accordance thighprovisions
of the Open Meetings Act.

Ben stated that the resolution had been reviewddda} counsel to

ensure all legal requirements were being met. u3&ion followed tha

informed and/or clarified the following:

* In order to be in compliance with the “Open Meesirgt,” the
discussion would be open to the public the santhea&eneral
Faculty and Faculty Senate meetings are;
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» the software that would be used to implement teelution would
not be selected by the Bylaws Committee as it iobthe
Committee’s purview;

» the statement about “Committee of the Whole” all@avseendments
to be discussed in that committee and when theisdéken,
amendments will have been worked out, allowingafonechanism
to do that without having to get into formal amemaiits — the
software would drive how the process is worked out;

» the resolution came about as a result of a Boafgowkrnor's
mandate to change the P & T Guidelines; the tirointdpe
mandate — received in April, due in October — miadéficult to
allow for input from faculty; this amendment willav us to
respond quickly and have a vote even if we carltes@ryone to
campus;

» the implementation timeline is not definite and ofithe
Committee’s purview but probably as quick as thénsoe can be
worked out and implemented;

e on-line voting would be used only in unusual circtamces, i.e., a
face-to-face meeting cannotcur, and not as a means to
circumvent or substitute for normal, regularly stiled Faculty
Senate or General Faculty meetings;

* quorum requirements would need to be met for vimtesirry — 45
(individual) responses to act on a General Fa@dtion, 135
(individual) responses to act on (rescind) a Fgcbénate action.

» Gary Rosenkrantz moved for a “friendly” amendmexitich was
accepted by Ben Ramsey, to delete the followimgesee in each
paragraph:

“ Electronic discussions will be held as a Committethe Whole.”
and replace the sentence with the following languag

“Electronic discussions will be held according tdioary rules if

possible, but otherwise will be held as a Committene Whole.”

The Chair called for a vote. The motion to apprtheeamended
resolution carried with one abstentiofee Enclosure E for the
amended resolution.)

D

Motion to
Approve the
Amended
Resolution
carried with (1)
abstention

Resolutions fronthe
General Education
Council: (1) To
Approve the
Revised Mission
Statement of the
General Education
Program; (2) To
Approve Four New
General Education
Program Goals:
Lisa Tolbert, Chair

Chair Adams called upcLisa Tolber, Chair of the General Educati
Council, to bring forward two resolutions from tBeneral Education
Council. Lisa began with a PowerPoint presentgt8ae Enclosure
F.) as an overview of where the process of generalaiducreform
stands to provide a background for understandiageholutions being
presented. Each resolution being brought befa&tneral Faculty
was acted upon as follows:

RESOLUTION #1

Lisa Tolbert read the following resolution from tGeneral
Education Council, which had been approved by iRy
Senate on December 3, 2008:

RESOLUTION TO APPROVE THE REVISED MISSION
STATEMENT FOR THE GENERAL EDUCATION PROGRAM
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WHEREAS the internal and external review of the Generaldadion
program in 2007 resulted in the recommendatioreteebbp a clearer rational
for the General Education program as a whole, and

4%

WHEREAS the Provost has charged the General Educationcllowith
defining the purpose of general education at UNtb&refore

BE IT RESOLVED That the current “Philosophy of UNCG’s General
Education Program” be replaced by the following &ahEducation Program
Mission Statement, clarifying the purposes of tidéQG General Education
Program:

The faculty and staff of theniversity of North Carolina at
Greensboro embrace student learning as its higinestty.
Our General Education Program provides students thig
foundational knowledge, skills, and values necgstarbe
critical and creative thinkersgethical decision-makers,
effective communicators, and collaborative and geda
global citizens. The breadth of General Education
empowers our students to thrive as life-long leerneho
lead personally fulfilling lives. The mandate tosfer an
educated person belongs to the entire university,ton a
single department, unit or co-curricular prograirhus, the
General Education Program provides foundations and
alternative perspectives for the more specializeohitedge
gained in the major. Likewise, the major buildoopmand
integratesthe knowledge, skills, and attitudes learned in
General Education courses and the co-curriculum.

[Insert existing goals or revised goals]

To ensure that students attain these Student Lepfoals

by graduation, UNCG requires that they complete the
General Education Core (GEC) requirements listddvhe
Other requirements and opportunities in the majog@am,
the minor program (if any), and the total undergetd
experience build on the foundation of the GEC and
contribute to the attainment of these goals. Sitdare
thus given the opportunity to work toward each guaatljust

in one course, but in a series of courses and ilgarn
experiences encountered from the freshman throhgh t
senior year. Alternative ways to demonstrate cdemges
will be available to students with documented digéds.

Since the resolution was being brought forth aotan from a

Committee of the Faculty, no second was need. Caér called for

discussion of the motion. In response to questibisa Tolbert

reiterated various points previously made thateelao the following:

» the relationship between the goals and the distabu
requirements, i.e., the specific outcomes relaiatie distribution
requirements and which outcomes courses would asidre

» the Gen Ed review process, assessment and the ingc8MRCS
visit;

» the rationale for starting the process with thdgicgther than the
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curriculum

Mary Ellis Gibson moved to strike the last senteoicparagraph #1 of]
the General Education Mission Statement as it néghimit us to
assessing outcomes in every course in the majonniB Canziani
seconded the motion to delete:
“Likewise, the major builds upon and integrateskhewledge,
skills, and attitudes learned in General Educatimmrses and the co
curriculum.”

Noting that the meeting adjournment time had beached and
discussion was ongoing, the Parliamentarian sugdd¢le meeting be
extended for up to 30 minutes. The motion to davas made by Gary
Rosenkrantz and seconded by Martha L. Taylor. Olhair called for &
vote on the motion to extend the time of the meetifihe motion
carried with six opposed and one abstention.

Returning to the discussion of the motion to detesentence from the
General Education Mission Statement, it was poiotgdhat the
meaning of the resolution would be changed by thpased
amendment. Sue Stinson then offered a “friendigéadment to the
original motion to strike the word, “the,” in froof “knowledge,”
which would serve to retain the meaning of the Iggm as well as
speak to the intent offered by the earlier amendmen

“Likewise, the major builds upon and integratdéise

knowledge, skills, and attitudes learned in General

Education courses and the co-curriculum.”

Sue Stinson'’s friendly amendment was seconded lby Basenkrantz
and accepted by Lisa Tolbert. Mary Ellis Gibsothdiew her earlier
motion to strike the last sentence of paragrapbf#tie General
education Mission Statement. The Chair callechfaote on the
amended resolution that was on the floor. Theenatarried with 1
abstention. (Please refer to Enclosure G for the amended reégwi)

RESOLUTION #2

Lisa Tolbert read the second resolution, which eeh approved by
Faculty Senate at its April 1, 2009 meeting, akfas:

RESOLUTION TO APPROVE FOUR NEW GENERAL EDUCATION
PROGRAM GOALS

WHEREAS, the Faculty Senate has charged the General Edodationcil
with ongoing review and maintenance of the Genedaication Goals, and

WHEREAS the Faculty Senate also charged the Council teerua faculty
meetings to identify which general education gddiaft or existing or
hybrid) are delivered in each GEC category and eradnd

WHEREAS the Council used faculty feedback provided in tie03orums,
the online discussion board, and the faculty swseysimplify and clarify the
five proposed draft goals that have been the ledisiampus-wide discussion
this year, and

Motion made
by Mary
Gibson was
later
withdrawn

Motion to
extend the
meeting by 30
minutes
carried with (6)
opposed and
(1) abstention

Motion to
approve the
amended
resolution
carried with (1)
abstention
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WHEREAS the four proposed Learning Goals not only sub&tbytreduce
the number of goals listed in the existing GenErhlcation program, but als
capture the breadth of that existing program winigntaining the integrity of
the GEC categories as well as accommodating caettammendations of th
UNC-Tomorrow Report, UNCG's proposed Strategic Péard national
university associations dedicated to undergradizeal education like
AAC&U (and its LEAP Report), and

O

[}

WHEREAS the four proposed Learning Goals are in fact tbadgal
Education goals that the Council wishes to recontherihe general faculty,
therefore

BE IT RESOLVED That the General Faculty of the University of North
Carolina at Greensboro approves the following feearning Goals to replace
the nineteen general education goals identifigiétundergraduate Bulletin
The following Learning Goals should be insertethi@a newly approved
General Education Mission statement:

LG1. Foundational Skills: Think critically, communicate
effectively, and develop appropriate fundamentallssin
quantitative and information literaciefGRD, WI, SI, GLT,
GFA, GPR, GHP, GMT, GNS, GSB, GL, GN]

LG2. The Physical and Natural World: Understand
fundamental principles of mathematics and scierag]
recognize their relevance in the wor[GMT, GNS]

LG3. Knowledge of Human Cultures: Through study in the social
and behavioral sciences, humanities, histories, thedarts,
understand the historical, cultural, and philosogdiitraditions that
have shaped our diverse society and the importtmateabstract
ideas and artistic expression have in the procésib-
understanding[GLT, GFA, GPR, GHP, GSB]

LG4. Personal, Civic, and Professional Development:
Develop a capacity for active citizenship, ethgsial
responsibility, personal growth, and skills foelidng
learning in a global society. In so doing, studeni
engage in free and open inquiry that fosters mutespect
across multiple cultures and perspectii&r-A, GPR,
GNS, GSB, GL, GN]

The Chair called for discussion. Discussion ensumgaterning LG 3
and whether the statement was a fit for the S&na@nces. Charles
Prysby moved to add a sentence to the beginnihgaf

“T hrough study in the social and behavioral sciences,
understand individual, social, political, econormand cultural
influences on human societies across the world.”

Josh Hoffman seconded the motion. Discussion goeat until Mary
Ellis Gibson called the question. Gary Rosenkrantwided the
second. The Chair called for a vote on the quedt@ng called. The
motion carried with (1) opposed and (0) abstentions

Motion to Call
the Question
carried with (1)
opposed and
(0) abstentions
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The Chair called for a vote on the motion to anr. The motiol to
amend carried with 3 opposed and 2 abstentions.

The Chair called for a vote on the main motionrasrded. Art
Murphy moved to offer a “friendly” amendment to dd&l. and GN”
to the end of LG3. Mary Ellis Gibson seconded #\rtiotion to ameng
and it was accepted as a friendly amendment byTdadaert.

Ben Ramsey moved to add the word “religious” togbeond sentenc
of LG3. Josh Hoffman seconded the motion. TheirGQizdled for a
vote on Ben’'s motion to amend, which carried wihdbstentions.

The Chair called for a vote on the main motion @as amended. The
motion carried with 1 abstentiorfSee Enclosure H for the amended
resolution.)

Motion to
amend carried
with (3)
opposed and
(2) abstentions

h Motion to
amend by
adding the
word
“religious”
carried with (2)
abstentions

Motion to
approve the
amended
resolution
carried with (1)
abstention

End of Yeal
Comments:

Rebecca Adams,
Chair of the Genera

Faculty

Chair Adamsgave her closinccomment in whick she acknowledge
an event-filled year and appreciation for all af Bupport she receive
during her term. The focus of her closing remavks onshared
governance.Her reflections on the topic were as follows:

* She praised the commitment that the ChancelloPandost have
to transparency, collaboration, and shared govemanpported by
timely responses and feedback from faculty wheredsind noted
that faculty were given more opportunities to pdavfeedback on
the planning process than had happened duringqueyilanning
cycles;

» She acknowledged that in the midst of mourningdke of control
due to how quickly decisions must be made and éheesponding
changes in how we must operate, faculty are gradnaginning
to experience some “good” grief in response to gkarin the
environment, which offers tremendous opportunitiegull
together to strengthen the community and to meehéeds of
UNCG students in creative new ways;

» She recognized the need to respond to being oafied to sustain
shared governance within a new context and envieotiny —

0 Serving as collaborators in order to implementunisie
processes;

0 Being both flexible and quick in response to theeigt of
information from multiple sources, i.e., the Chdlorethe
Provost, GA, the web, the press;

o Giving prompt response and feedback, which areiaku
in many circumstances;

0 Streamlining processes and operations; and

o Trusting in our administrative team to make decisithat
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arebest for the institutic, not simplyresponses tthe
loudest voices.

In conclusion, Chair Adams called for the celelmanf UNCG's new
future by marching in the processional with otresulty for
Chancellor Brady's Installation on May 5 and magkam important
day in the history of shared governance at UNCGazsllty Senate
and Staff Senate march side by side for the firs.t

Adjournment: The Chair called for a motion to adjourn the megat5:4C p.m Ben | Motion to

Rebecca Adams, Ramsey so moved and Josh Hoffman (or Paul Davisjiged the adjourn

Chair of the Genera| second. carried
unanimously

Faculty

The Chair called for a vote. The motion to adjocarried
unanimously.

Respectfully submitted,

Anita Star Tesh

Secretary of the General Faculty

AST/bjb
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Enclosure A

IN MEMORIAM

A List of Deceased Faculty Members
Report Period: April 2006-April 2009

Cora P. Bomar (03/18/08)
Associate Professor, Emeritus
Library and Information Studies

Jacqueline M. Cimorelli (01/20/09)
Associate Professor, Emeritus
Communication Sciences and Disorders

William Charles Collins (05/19/06)
Professor Emeritus
Art

Ruth Simpson Dunn (06/02/06)
Faculty Member
Nursing

Melvin D. Hurwitz (09/21/08)
Professor Emeritus
Clothing and Textiles

Harriet J. Kupferrer (01/15/07)
Professor Emeritus
Anthropology

Francoise Giraudet Lay (04/09/07)
Instructor Emeritus
Romance Languages

David MacKenzie (12/04/08)
Professor Emeritus

History

Aden C. Magee (01/21/08)
Professor Emeritus

Nutrition

Marjorie W. Memory (02/22/09)
Head Serials Librarian Emeritus
Jackson Library

Russell E. Planck (12/26/06)

Lecturer Emeritus
History
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David H. Shelton (03/28/08)
Professor Emeritus
Economics

Tommie L. Smith (11/19/08)
Assistant Professor Emeritus
School of Business and Economics

Stephen Stallcup (01/08/09)
Assistant Professor
English

J. Nancy White (06/04/07)
Associate Professor Emeritus
Child Development and Family Relations

Tony R. Wingler (07/10/07)
Associate Professor
Business Administration



MINUTES OF THE GENERAL FACULTY MEETING
September 10, 2008

Enclosure B

AGENDA ITEM/ MOTION/PRESENTATION OUTCOME
PRESENTER
Call to Order & Chancellor Brady opened the meeting at 3:02 p.mh.steted she was pleased to

Opening Remarks:
Chancellor Linda
Brady

be at the first General Faculty meeting of the meademic yeaSummary of
the Chancellor’'s remarks:

Has spent time in the last several weeks meetirdgsts and their families,
including move-in; is impressed by the reasonsesitgigive for coming to
UNCG - the quality of our academic programs is gbat the top of the
list, also the warmth of this community, campusr$o and meetings with
faculty and staff;

Attended first Student Government Association nmegtif the year
highlighted by President Michael Tuso’s state ef tampus address;
impressed with meeting attendance and active engage energized by
Michael's remarks, his themes for this year/chdoggtudents to (1)
transform today (2) create your future (3) dreaggbr; impressed by
students’ conversation on what dreaming biggercomgan for them and
for all of us;

Has enjoyed meeting faculty in this setting andeo8ettings over the last
weeks; attended a marvelous lunch for new facultyfaculty who have
participated in University and system-wide leadgrgimograms, a
wonderful opportunity to bring together new facultith established faculty
who can serve as informal networkers and guides;

Will continue to visit around the campus meetingufty and staff; during
International Housekeepers Wesll visit the housekeeping staff in the
residence hall to acknowledge the work that thefodas;

Has had wonderful meetings with Provost Perrinhwitofessor (Rebecca)
Adams and attended our first Faculty Senate meefitige year — very
impressed by the spirit of collaboration that exis campus; interested in
faculty feedback on how we can improve communicesiod collaboration
even more;

Has three major priorities for the coming year:

0 (1) To develop next UNCG Five-Year Strategic P2009-2014)
as well as implement the UNC Tomorrow prioritiesiere
information about this process is forthcoming; wianiake certain
implementation of UNC Tomorrow is well integratedwour
strategic planning process — our vision for thevargity’s future
must guide UNC Tomorrow and not vice versa,

0 (2) To look at how we can best support the amixstigoal of
growing our research productivity, measured in preductivity of
the faculty (faculty scholarship) as well as spoaedaesearch
dollars; will look at the current research infrasture to determine
how best to support the work of faculty; will loakissues from
facilities to human resources to other types opsupwithin a
quick timeframe this fall;

0 (3) To continue the momentum associated witiSttuglents First
campaign; in the final year of the campaign, shielei spending a
great deal of time working to raise additional sonbfor
undergraduate scholarships and graduate fellowsisipgell as
faculty support, which is critical to support owademic quality
and to strengthen our impact individually on owdgints and more|
broadly on our community; Will ask Deans Councdt-its next

meeting — to discuss the needs they see for fasufiport and how
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we can make a more compelling case to alumni,dsgand donors

about the importance of investing in our faculty;

« Thanked everyone in advance for participation en$tate Employees
Combined Campaign scheduled to kickoff SeptembgtUNCG has an
outstanding record of participation and is to reegheChairman’s Award
of Merit for the highest per capita giving rate among eryga® of our size
as well as th€hairman’s Special Achievement Awdiod the highest

average gift; congratulations to UNCG for settihg tecord for total dollars

raised last year at more than $290,000, which waraease of 18% from
the previous year; asked that we all reflect ors¢hless fortunate and the
needs of our community, which grow dramaticallyidgrdifficult economic
times, as we launch into this year's campaign.

Chancellor Brady closed by stating her delightéiml at UNCG as chancellor,
expressing her commitment to engage with facultyhenmany issues to be
encountered in the coming weeks and months. Sheowmels the opportunity to
greet everyone at the beginning of a new acadeedc and looks forward to
further engagement as she visits academic uniteicoming weeks and
months. She looks forwards to working with everyanthe years ahead.

Business Session:
Rebecca Adams,
Chair of the
General Faculty

A few comments before starting the business podiche meeting —

« Offered an apology to members of the Library anddministrators who
were not on the contact list we used to notify fgcaf this meeting; steps
will be taken to remedy the situation for the n@eneral Faculty meeting;

* Announced the first Senate Forum to be held Wednesteptember 17, 3-
p.m. in the Kirkland Room of the EUC; the Forumlvidicus on the
Inclusivity Initiative being undertaken by the Post and the Faculty Sena
toward making UNCG more inclusive;

* Made mention of two additional forums:

0 Oct 15re: UNC Tomorrow Phase Il response to Ganer
Administration and the UNCG Strategic Planning l@ssc(2009-
2014)

0 Nov 19 re: General Education Curriculum

OT

Review of Agenda:
Rebecca Adams,
Chair of the
General Faculty

The Chair reviewed the agenda and called for aapgés, noting that the
Agenda incorrectly listed a starting time of 3:38 mther than 3:00 pm as
intended. There were no additional changes/coorecbrought to the floor.
The Chair called for a motion to approve the ageaslamended:

Motion to approve the agenda as amended: Roy Schwaman
Second: Hazel Brown
The Chair called for a vote to approve the agendassamended.

Motion passed
unanimously

Approval of April
5, 2006 Minutes:
Rebecca Adams,
Chair of the
General Faculty

The Chair offered the minutes of the last Geneaalulty meeting, April 5, 2006
for approval calling for any questions or discussidhere was one comment,

i.e., a correction to the Chair’s reference toNteutes being from 2005 rather

than 2006, which the Chair corrected.

The Chair called for a motion to approve the Aprik006 General Faculty
Minutes.

Motion to approve the April 5, 2006 Minutes: VidyaGargeya
Second: Beth Barba
The Chair called for a vote to approve the Minutes.

Motion passed
unanimously

Memo from
General
Administration:
Mona Shattell,
Chair, Fauclty
Government
Committee

The Faculty Government Committee Chair, Mona Shastarted by stating tha
her presentation would include background infororatin the directive to align
with changes to Code 600; a summary of both thedaizd and proposed
changes to five (5) UNCG documents; and two (2ltg®ns prepared by the
Committee on Faculty Government — one for mandelexhges, the other for
recommended changes;

[
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« Last year, the Provost’s office was asked to re\aed amend as necessary
UNCG policies and procedures to conform to the gkarin the UNC Code
of the Board of Governors of UNC, Chapter 6, Sec600. Several people
worked on the documents (University legal courBedyvost staff; Faculty
Senate leadership, members of Faculty Governmemin@itee/Promotion
and Tenure Guidelines Committee/Due Process Coemrfithculty
Grievance Committee) and developed revisions tcosistent with
changes in the Code (mandatory changes) as watkas that were seen ta
need clarification (recommended changes);

« Five documents were identified to which changesewequired and/or
recommended — mandated and proposed changes wizwed by the
Faculty Promotions and Tenure Guidelines Committee2PDue Process
Committee, and the Faculty Grievance Committee:

Regulations on Academic Freedom, Tenure, and DoecBs

Policy on Post-Tenure Review

Procedures for Hearings in Non-reappointment Cases

Policies and Procedures of the Faculty Grievanacar@ititee

Procedures for UNCG Hearings in Serious Sanctise€a

The Faculty Senate approved the changes at itei@ept 3, 2008 meeting

that are being presented as follows:

O o0OOo0OO0o

* Mandatory and recommended changeRegulations on Academic
Freedom, Tenure, and Due Procesthe changes were mostly for
clarification (definition ofmalice); language was updated (“Chancellor”
replaces “University,” “Dean of the University Lémies” replaces
“University Librarian,” “Veteran Status” replacesétvice in the armed
forces”). The timeline was changed from 10 to &kedar days for faculty
members to request review of non-reappointmenttiaddl changes were
more editorial, e.g., a proposed name chang&dmotion, Tenure,
Academic Freedom, and Due Process Regulations;

e Mandatory and recommended changeBdticy on Post-Tenure Review —
mandatory changes include added content, i.e.stposte review is only to
consider areas of work responsibility; recommentleghges are editorial,
i.e., recommended name chang®tst-Tenure Review Poliend/or for
clarification, i.e., the University has the burdsmproof;

« Mandatory and recommended changeBrmcedures for Hearings in Non-
reappointment Casesmandated changes include updating the languaty¢ an
clarification; recommended changes are editorial, change in name of the
policy to Non-reappointment Hearing Procedures;

« Mandatory and recommended changeBdticies and Procedures of the
Faculty Grievance Committee¢he mandated change was the adding of
post-tenure review as grievable; recommended clsaageeditorial, i.e.,
change in the name of the policyRaculty Grievance Committee Policies
and Procedures;

« Mandatory and recommended changeBrmcedures for UNCG Hearings i
Serious Sanction Casesnandated changes included adding a degree o
proof that is both clear and convincing as welhasvised timeline, i.e., the
hearing process must be completed within 90dagsetivere no
recommended changes;

=)

The Faculty Government Committee has approved tredated and
recommended changes to the five documents notedalion behalf of the
Faculty Government Committee, Mona Shattell brodgtth two resolutions as
follows.
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Resolution on
Mandated
Changes: Mona
Shattell, Chair,
Faculty
Government
Committee

RESOLUTION ON MANDATED CHANGES

Mandated changes to the following documents thatain policies/guidelines o
performance review of Tenured Faculty:

* Regulations on Academic Freedom, Promotion, Teranmd,Due

Process

e Policy on Post-Tenure Review

« Procedures for Hearings in Non-reappointment Cases

« Policies and Procedures of the Faculty Grievanaar@ittee

* Procedures for UNCG Hearings in Serious Sanctise€a

WHEREAS, The University of North Carolina Board of Governanandated
changes to Code 600 and Related Policies/Guidetiné®erformance Review 0
Tenured Faculty as per the March 10, 2008 memo fianold L. Martin, Senior
Vice President for Academic Affairs, University dbrth Carolina General
Administration; and

WHEREAS, The Senate Faculty Government Committee has apgrinese
changes to the above documents and the documermtdban reviewed by the
Senate Promotion and Tenure Guidelines CommitteeGrievance Committee
and the Due Process Committee; and

WHEREAS, The Faculty Senate of the University of North Ceanalin
Greensboro has approved the changes in the redisranents presented by th
Faculty Government Committee, therefore,

BE IT RESOLVED, That the General Faculty of the University of Nort
Carolina at Greensboro approve the changes irethised documents presente
by the Faculty Government Committee.

The Chair called for questions and discussiongthezre none. No motion or
second required for a resolution coming from a @ity committee.

The Chair called for a vote to approved the resolibn.

=]

1)

d

The Resolution
was approved
unanimously.

Resolution on
Recommended
Changes: Mona
Shattell, Chair,
Faculty
Government
Committee

RESOLUTION ON RECOMMENDED CHANGES

Recommended changes to the following documentsctirdain
policies/guidelines on performance review of Teduraculty:

« Regulations on Academic Freedom, Promotion, Teramd,Due

Process

e Policy on Post-Tenure Review

« Procedures for Hearings in Non-reappointment Cases

« Policies and Procedures of the Faculty Grievanaar@ittee

e Procedures for UNCG Hearings in Serious Sanctise§a

WHEREAS, The documents listed above need changes foricktidn of the
process and updating for compliance with Universftilorth Carolina
procedures; and

WHEREAS, The Senate Faculty Government Committee has apgriese
changes to the above documents and the documermtdbban reviewed by the
Senate Promotion and Tenure Guidelines CommitteeGrievance Committee
and the Due Process Committee; and

WHEREAS, The Faculty Senate of the University of North Qiagnin
Greensboro has approved the changes in the redisronents presented by th
Faculty Government Committee, therefore,

BE IT RESOLVED, That the General Faculty of the University of Nhort
Carolina at Greensboro approve the changes irethised documents presente
by the Faculty Government Committee.

The Chair called for questions and discussiongthezre none. No motion or
second required for a resolution coming from a @rsity committee.

[¢]

The Chair called for a vote to approve the Resolutin.

The Resolution
was approved
unanimously.
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The Chair offered thanks to the many persons weatspumerous hours,
including time spent over the summer, working agsthdocuments to bring
them in line with Board of Governors requirements.

Resolution to
Specify Placement
and Weightor P &
T Summaries:
Colleen Fairbanks,
Chair, Promotion
and Tenure
Guidelines
Committee

Colleen Fairbanks, introduced two resolutions ®@&eneral Faculty, on behalf

of the Promotion and Tenure Guidelines Committieat, tere passed last spring

by the Faculty Senate:

RESOLUTION TO SPECIFY PLACEMENT AND WEIGHT OF
PROMOTION AND TENURE SUMMARIES IN A CANDIDATE'S
DOSSIER

WHEREAS, A single PROMOTION AND TENURE case may how genenab
to four separate summary statements: (1) by thartieental committee, (2) th
department head, (3) the College/School committed,(4) the Dean; and
WHEREAS, There is currently no specific guideline wheresthgummaries
should be placed in a candidate’s dossier; thezefor

BE IT RESOLVED, that the summary statements, currently Sectioaad/VI,
of theRecommendation for Promotion and Tenfmen be retitled and follow
the first page of the form and precede all otheudoentation in the candidate’s
dossier in the following order: Departmental SumynBepartment Head’s
Summary, College/School Summary, Dean’s Summary.

The Chair called for questions and discussion eResolution:

(1%

« Sam Miller offered a friendly amendment to the teon to delete
reference to Section VI of the Promotion and Terkoen, which refers to
Dissenting Opinionsind is not applicable to this resolution.

The Chair called for further questions and disarssihere were none.

TheBe It Resolvedection of the resolution was amended to read|kms\isr

BE IT RESOLVED, That the summary statemerntsyrently Section V of the
Recommendation for Promotion and Tenfmen, be retitled and follow the firs
page of the form and precede all other documemtatithe candidate’s dossier
in the following order: Departmental Summary, Deymeent Head’s Summary,
College/School Summary, Dean’s Summary.

No motion or second is required for a resolutiomizg from a University
committee.

The Chair called for a vote to approve the Resolubin as amended.

The Amended
Resolution was
approved
unanimously.

Resolution to
Specify the Role of
Tenured Assistant
Professorsin P &
T: Colleen
Fairbanks, Chair,
Promotion and
Tenure Guidelines
Committee

RESOLUTION TO SPECIFY THE ROLE OF TENURED ASSISTANT
PROFESSORS IN PROMOTION AND TENURE

WHEREAS, Untenured Assistant Professors are simultaneoasigwed for
tenure and for promotion to the rank of Associateféssor; and

WHEREAS, Untenured Assistant Professors do not meet thifigation for
participation in the P & T review process as thaystrbe “senior in rank” to the
candidate; and

WHEREAS, The presence of tenured Assistant Professorseastregir role in
the P & T process is often misunderstood; therefore

BE IT RESOLVED, That the tenured Assistant Professors may noicigte
in the deliberation or vote in cases of Promotind/ar Tenure for candidates a
any rank as they must be “senior in rank” to thedidate.

The Chair called for questions and discussion eRsolution.
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« Alan Goldfarb: Asked for clarification of why terad assistant professors

could not be included in deliberations.

0 Colleen Fairbanks: The Committee’s position ig teaured
assistant professors are more like assistant gafesnd since
assistant professors are not included in the delfloms, neither
ought tenured assistant professors.

e Goldfarb: Asked whether deliberation could be safgafrom vote.

0 Colleen Fairbanks: The Committee’s position istased, but is

willing to consider other positions.

¢ Vidya Gareya: The promotion and tenure procedsides deliberations an

vote by persons “senior” in rank; it does not faterured assistant
professors being included in deliberations or \g#ince they are not
“senior” to the positions being considered.

* Roy Schwartzman: We need to pay attention to ligaraent of the

resolution with actual practice; the next stag®isiake sure practice align

with policy both university-wide and at the depagtital level.

¢ Hazel Brown: | have served on the University'srRotions and Tenure
Guidelines Committee for several terms in the pastit was never
differentiated that associates could only voteafssociates and full
professors could only vote for full professors...\Wed to make sure
procedures align in practice.

e Some asked, what is the right way?

0 Colleen Fairbanks: | believe only persons semaank can
deliberate and vote.

The Chair called for further questions and disarssiThere were none. No
motion or second is required for a resolution capfrom a University
committee.

The Chair called for a vote to approve the Resolutin.

The Resolution
was approved
unanimously

Adjournment:
Rebecca Adams,
Chair of the
General Faculty

There being no further business, the Chair catbedfmotion to adjourn the
meeting at 3:40 p.mMotion to Adjourn: Ben Ramsey. Second: Derek
Krueger

The Chair called for a vote to approve adjournment.

The motion was
unanimously
approved.

Respectfully Submitted,

Anita Star Tesh

Secretary to the General Faculty
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Enclosure C
The University of North Carolina at Greensboro
Resolution #GF042909- _ (No number assigned; IRéso was Tabled)

TO PROVIDE FOR PROMOTION AND/OR TENURE REVIEW
BEYOND DEPARTMENTS

Submitted by the Faculty Promotion and Tenures &inds Committee, Colleen Fairbanks, Chair

Amended and Approved by the Faculty Senate on Mar2809
Tabled by the General Faculty on April 29, 2009

WHEREAS theUNIVERSITY PROMOTIONS AND TENURE GUIDELINES on nominations for promotion holds
that “a candidate receiving a majority of negatre¢ées of the department faculty and a negativermegendation from the
department head will not be reviewed further, and

WHEREAS this policy does not provide a candidate with eswew of such a decision at the department |eaad,

WHEREAS due process should be extended to all faculty atters of promotion and tenure, therefore

BE IT RESOLVED That Section I1.B.3.a be deleted from TiBIIVERSITY PROMOTIONS AND TENURE
GUIDELINES:

3.

Except as noted belo@-B-3-a-b) nominations for promotions and/or tenure willrbeiewed in the
following order: department (department facultypaement head), unit (unit Committee on Promotiang
Tenure, dean), University (University CommitteeRmomotions and Tenure, Provost, Chancellor). The
number of faculty votes for and against a nomimatidl be recorded and forwarded with the
recommendation of the administrator to the nextlle review.

Exception:

b—A nomination receiving positive recommendationsaxth level (e.g., a majority of positive votes died
vote) by the department faculty and the unit’s Cattaa on Promotions and Tenure and positive
recommendations from the department head and dilamotwnormally be reviewed by the University
Committee on Promotions and Tenure. However, thenCellor may request a formal review by the
University Committee on Promotions and Tenure of gaxticular case.

Approved by the Faculty Senate on March 4, 2009

Approved by the General Facultfabled, April 29, 2009
Approved by the Chancellor: __N/A

Date to go into Effect: N/A

Forwarded for Implementation (Name/Date)____N/A
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Enclosure D

The University of North Carolina at Greensboro (UNGG) Plan 2009-2012
Preamble

Since its inception in 1891 as the State Normalladdstrial School, the University evolved firstara liberal arts college
for women and more recently into a university witgh research activity, as recognized by the Caen€gmmission in
2006. It has broadened its scope to offer doctordlmasters programs, as well as professionahpatpn at all levels,
while retaining its strengths in general educat@mphasis on a vibrant student experience, and donemt to the highest
ethical principles. Throughout its evolution, theilersity has retained its foundational commitmenscholarship,
expressed in the traditional areas of teachingaret and creative activity, and service. UNCGadaenic efforts in these
traditional areas also continue to respond to cimgnigmes and the challenges they present. Reseasta primary focus
of the UNCG Plans 1998-2003 and 2003-2008. This plalds on the successful implementation of thevjmus two
plans, while reaffirming the University’'s foundaticclarifying its values, and identifying strategieas in which it is
positioned to expand.

This plan was developed during 2008-2009 by a cdtamincluding more than 70 faculty, staff, studeatumni, and
members of the community. This committee was awhitg develop a strategic, transformative, dynawatye-driven,
and outcome-based plan. The following plan willr&fere guide the strategic allocation and procurgroéresources,
respond to prevailing circumstances as it is readseach year, ensure the University's valuesrduseéd throughout all it
does, and exert an impact on the lives of the siiscend communities it serves.

Vision Statement[Approved by Chancellor Brady, December 15, 2008]

The University of North Carolina at Greensboro wéltlefine the public research university for thet2entury as an
inclusive, collaborative, and responsive institntinaking a difference in the lives of students redcommunities it
serves.

Mission Statement[Approved by Chancellor Brady, December 15, 2008]
The University of North Carolina at Greensboro is a

« Learner-centered, accessible, and inclusive commiostering intellectual inquiry to prepare stutiefor
meaningful lives and engaged citizenship;

« Research university where collaborative scholarahigh creative activity enhance quality of life esxthe
lifespan;

« Source of innovation and leadership meeting soe@nomic, and environmental challenges in therRied
Triad, North Carolina, and beyond; and

¢ Global university integrating intercultural andemational experiences and perspectives into legyliscovery,
and service.

2 An enterprise-wide risk assessment of the goalsidted in this plan has not yet been concluded.
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Values
The University of North Carolina at Greensboropaenmunity including students, faculty, staff, andrahi, will
demonstrate its commitment to . . .

Inclusiveness- A welcoming and inclusive academic communitysdxhon open dialogue and shared governance, affers
culture of caring with visible, meaningful repretaion of differences;

Collaboration--Interdisciplinary, intercommunity, inter-institahal and international collaboration is reflected
rewarded in teaching, research, creative actiecitypmunity engagement, and infrastructure;

Sustainability-- Academics, operations, and outreach are condwutd careful attention to the enduring
interconnectedness of social equity, the environpeaonomy, and aesthetics;

Responsibility--A public institution, the University respondsdommunity needs and serves the public in a systemat
fashion through the mutually beneficial exchang&raiwledge and resources in a context of partngraid reciprocity;
and

Transparency--Goals, processes, decisions and outcomes aresiltiecand measurable, resulting in enhanced
performance, trust, and accountability.

Strategic Areas

By 2014, The University of North Carolina at Grelem® will demonstrate increased excellence in mrefe&reative
activity, and student learning by undertaking atities to foster . . .

Access to Education and Student Succesby providing complementary systems of aid and aane vibrant, inclusive,
sustainable learning environments, and caringopalized and comprehensive support to studenteliiereating access
to education and opportunities for success fopelsons, particularly citizens of North Carolinanfr underserved regions
and from underrepresented populations;

Heal t h and Wl | ness across the Life Cycle - by enhancing and extending health, wellness, and
quality of life for children, adults, families, ammmunities, through scientific inquiry and apation, workforce
development, reduction of disparities, sustainghbdfforts, and recreational opportunities;

Education and Leadership Development by offering transformational undergraduate, prafess, and graduate
education in which students participate in high actpexperiences that develop integrative thinking prepare
collaborative, adaptable graduates with a broadtspe of transferable skills for life, civic paripation, and work in a
global society;

Economic, Cultural, and Community Engagement By supporting a faculty with outstanding accoisipients in
research, scholarship, and creative activity andking collaboratively with diverse communities, USQvill be a catalyst
for economic transformation, cultural expressiod eammunity development to benefit the residenthefPiedmont
region, the state, and beyond; and

Internationalization - by being a university where students, faculty, amehmunity integrate teaching, research, and
service into a global context characterized byrirggonal and intercultural experiences and peitbgex
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Enclosure E

University of North Carolina at Greensboro
Resolution#GF04290991

ADDITION TO BYLAWS OF THE
CONSTITUTION OF THE FACULTY:
ONLINE VOTING

Submitted by the Faculty Senate Bylaws Committee, Ben Ramsey, Chair
Amended and approved by the Faculty Senate on March 4, 2009
Amended and approved by the General Faculty on April 29, 2009

WHEREAS the Faculty Senate and/or the General Faculty fiora to time need to conduct business when atiadace
meeting is impossible or impracticable, and

WHEREAS the technology is available to conduct FacultyeBemnd General Faculty business online, therefore
BE IT RESOLVED That the following be added to tBglaws of the Constitution of the Faculty:

Article |1, Section 6 (6)

At times when a face-to-face meeting of the Genfeaallty cannot occur, it may be useful or necgssar
conduct business and vote on motions electronicdfiysuch a situation, voting will be conducterbtigh secure
means. The electronic voting will be preceded armbmpanied by an electronic discussion. Eleatroni
discussions will be held as a Committee of the Whdtlectronic voting and discussion will remairengor
specified periods with a minimum of 48 hours fasalission and 48 hours for voting. Electronic v@timd
discussion will be conducted in accordance withgitwvisions of the Open Meetings Act.

Article Ill, Section 9 (2)

At times when a face-to-face meeting of the FacBipate cannot occur, it may be useful or necessagynduct
business and vote on motions electronically. krhsasituation, voting will be conducted throughwse means.
The electronic voting will be preceded and accorngghhy an electronic discussion. Electronic discurss will
be held as a Committee of the Whole. Electronitngoand discussion will remain open for specifigtiods
with a minimum of 48 hours for discussion and 48risdor voting. Electronic voting and discussioill tae
conducted in accordance with the provisions of@pen Meetings Act.

Approved by the Faculty Senate on March 4, 2009

Approved by the General Facultypril 29, 2009
Approved by the Chancellor:
Date to go into Effect:
Forwarded for Implementation (Name/Date)
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Enclosure F

General Education Overview: PowerPoint in OQutlineFormat

General Education Goals and GEC Category and
Marker Review Process

General Faculty Meeting, 29 April 2009
Lisa C. Tolbert, Chair, General Education Council

Relationship between Goals and GEC

(Undergraduate Bulletin)
“To ensure that students attain these Student Learning Goals by
graduation, UNCG requires that they complete the General Education Core
(GEC) requirements...” (Approved by UNCG Faculty)

Consequences of Relationship
GEC exists to deliver General Education Goals
L If a course is GEC then it must deliver General Education Goals
L if a course does NOT deliver General Education Goals then it is NOT GEC

Q By taking all required GEC courses students should have the opportunity to
achieve ALL General Education Goals established by UNCG faculty at least once
and in some cases more than once

Example of Relationship: Information Literacy

B General Education Program Goal:
O Ability to locate, analyze, and synthesize information (approved by Faculty Senate)
B According to SLO identified in Curriculum Guide, faculty appear to expect

students to encounter this goal at least three times in their GEC experience:
L GRD: Locate and evaluate relevant information

0 GL: Locate, interpret, and evaluate information on diverse global cultures

L GN: Locate, interpret, and evaluate information on diverse global cultures

Problems with Recertification and Course Approval

B The General Education Categories describe a distribution without clearly
articulating goal delivery

B Without clarity in the relationship between GEC and Goals it is difficult to
approve or recertify general education courses

Mary J. Allen, Assessing General Education Programs, p. 17
B Alignment between the curriculum and the learning goals:
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We cannot hold students accountable for learning unless we have given them relevant
learning opportunities. For example, does the curriculum introduce students to desired
information literacy skills and does it provide sufficient practice and feedback to develop
these skills? If it is possible for students to select course or instructor options that do not
provide this instruction, how can we expect students to develop these skills?

If ONLY some students in a GEC category are asked to learn
GEC category content then...

GEC Content

B % Received GEC Content B % Never exposed to GEC Content

It would not be
possible to know if
we were teaching

students effectively

If ALL students in a GEC category are asked to learn GEC
content then assessment will show...how effective we are in
meeting faculty expectations of student learning...

GEC Content
B % Learned GEC Content B % Didn't Learn GEC Content
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If ALL students in a GEC category are asked to learn GEC
content then assessment will show...

GEC Content
B % Learned GEC Content B % Didn't Learn GEC Content

We can use that
information to identify
ways to improve student
achievement of student
learning outcomes

Results of GEC faculty survey

B Ability to locate, analyze, and synthesize information (approved by Faculty
Senate)
U No GEC category or marker agreed unanimously that courses in the category must
address this goal at a moderate or significant level.
U We cannot ensure that all students have the opportunity to complete this general
education goal by the time they complete all of their GEC requirements
B Information Literacy (proposed draft goal)
U No GEC category or marker agreed unanimously that courses in the category must
address this goal at a moderate or significant level.
U We cannot ensure that all students would have the opportunity to complete this
proposed general education goal by the time they complete all of their GEC
requirements

The purpose of recertification is to ensure that ALL Students
have had the opportunity to learn GEC Category Content and
meet general education goals approved by UNCG faculty
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Relationship between recertification and assessment

B The purpose of recertification is to ensure the intentionality and coherence
of the General Education Program approved by the UNCG faculty

B The purpose of assessment is to improve the student learning desired by
UNCG faculty

Rationale for Clarifying General Education Learning

Goals

B Internal and external reviews agreed that:

U Our General Education learning goals are not expressed in a clear manner that can
be easily understood or communicated to students or faculty.

U The existing goals do not line up clearly with course requirements making it difficult
to assure goal delivery.

U Students are unaware of current general education goals.

U Faculty are disconnected from the existing goals, focusing instead on the outcomes
articulated for specific GEC categories.

U Existing goals do not state learning outcomes that can be easily assessed.

Rationale for Clarifying General Education Learning
Goals

B The existing goals were approved 8 years ago (March 2000).
0 po they reflect current institutional priorities?

Q Are they aligned with the 21 century skills identified in UNC Tomorrow as “the
desired characteristics of graduates of UNC institutions”?

0 po they address the important intellectual and practical skills identified as best
practices by AACU?

New Goals Attempt to
B Satisfy internal and external demands within existing GEC structure

New Goals Address These Concerns

UNC Tomorrow

B All campuses were asked during the Phase | response to review their
general education requirements “and develop plans for ensuring that
students’ knowledge and skills in the following areas will be
enhanced”:

O oral and written communication
O critical thinking and analytical reasoning
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problem solving, creativity, and innovation
teamwork and collaboration

work ethic and professionalism

financial literacy

information and digital literacy
environmental literacy

science and math

global awareness

ooo0ooooo

LEAP: Essential Learning Outcomes

Knowledge of Human Cultures and the Physical and Na  tural World
Through study in the sciences and mathematics, social sciences, humanities,
histories, languages, and the arts
Focused by engagement with big questions, both contemporary and enduring

Intellectual and Practical Skills, including

® Inquiry and analysis Quantitative literacy

* Critical and creative thinking Information literacy

» Written and oral communication

» Teamwork and problem solving

Practiced extensively, across the curriculum, in the context of progressively
more challenging problems, projects, and standards for performance

LEAP: Essential Learning Outcomes

Personal and Social Responsibility, including
* Civic knowledge and engagement—Iocal and global
* Intercultural knowledge and competence
« Ethical reasoning and action
» Foundations and skills for lifelong learning
Anchored through active involvement with diverse communities and real-world
challenges

Integrative Learning , including synthesis and advanced accomplishment across
general and specialized studies
Demonstrated through the application of knowledge, skills, and responsibilities
to new settings and complex problems

First draft of revised goals produced in summer general
education workshop by a broadly representative group of
faculty, students, and administrators, including

representatives from the following units and offices:
B Office of Undergraduate Education
B General Education Council
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Faculty participants from all academic units

Institutional Effectiveness

Student Affairs

Service Learning

Undergraduate Research

Faculty Senate

Library

Office of Academic Assessment

Undergraduate students from the College and Business School

Goals Revision Process

August 2008, Goals draft 1 forwarded to Council from Summer Workshop

September-October 2008. Council revises goals draft and publishes

proposed draft 2 for campus wide discussion

B November 2008. Faculty Senate Forum on proposed general education
goals

B December 08-January 09. Council revises proposed draft goals based on
faculty feedback and publishes draft 3

B February-March 2009. GEC faculty meetings, faculty surveys, discussion
board

B March 2009. Council revises goals and submits draft 4 to Senate

Faculty Senate charged the Council in December to:

B convene faculty meetings in the Spring 2009 semester to review and, if
necessary, revise the existing categories and markers and to identify which
general education goals are delivered in each GEC category and marker,
and

B consider the existing learning goals and refine the Draft Learning Goals
using information from these meetings

Council held 11 open Faculty Meetings

February 02, 2009—Open Meeting
February 03, 2009—GNS

February 04, 2009—GMT

February 05, 2009—GFA

February 09, 2009—GSB

February 23—WI/SI

February 24, 2009—GRD

Wednesday, February 25, 2009—GL/GN
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B March 03, 2009—GHP
B March 04, 2009—GLT
B March 05, 2009—GPR

Seeking faculty feedback on the goals
B The Council sought faculty feedback on the general education goals in

multiple ways:

 GEC faculty meetings
O Faculty surveys

L Online Discussion Board

Faculty Surveys

Explanation of survey:  The General Education Council has distributed
this survey to allow all faculty members the opportunity to provide their
insight into the delivery of general education goals. Please provide your
institution with this valuable service through identifying which GEC
categories should be responsible for specific general education goal
delivery. The General Education Council will be using data gathered by this
survey as a basis for approving and recertifying GEC courses.

At what level should ALL courses in this GEC Catego ry contribute to

the following abilities and skills goals?
O SIGNIFICANT: A portion of a student's grade is based on student work products
that demonstrate achievement of the learning goal.

O MODERATE: The learning goal is included in the final grade, but goal achievement
is not a major part of the grade.

O SUPERFICIAL: The learning goal may be included in the course, but it is not
covered in any depth and is not part of the final grade.

O NOT AT ALL: The learning goal is not addressed.

Faculty Survey Results
B 291 GEC faculty responded to the GEC category surveys
B 161 faculty responded to the open survey

General Education Goals Approved by the Faculty Senate
April 1, 2009
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LG1. Foundational Skills:  Think critically, communicate effectively, and
develop appropriate fundamental skills in quantitative and information
literacies. [GRD, WI, SI, GLT, GFA, GPR, GHP, GMT, GNS, GSB, GL, GN]
LG2. The Physical and Natural World:  Understand fundamental
principles of mathematics and science, and recognize their relevance in the
world. [GMT, GNS]

LG3. Knowledge of Human Cultures:  Through study in the social and
behavioral sciences, humanities, histories, and the arts, understand the
historical, cultural, and philosophical traditions that have shaped our diverse
society and the importance that abstract ideas and artistic expression have
in the process of self-understanding. [GLT, GFA, GPR, GHP, GSB]

LG4. Personal, Civic, and Professional Development: Develop a
capacity for active citizenship, ethics, social responsibility, personal growth,
and skills for lifelong learning in a global society. In so doing, students will
engage in free and open inquiry that fosters mutual respect across multiple
cultures and perspectives. [GFA, GPR, GNS, GSB, GL, GN]

Will further sets of sub-goals be written for specific categories
(GFA, etc,)?

Student learning outcomes are identified for each GEC category in the
Curriculum Guide.

The ad hoc subcommittees may recommend revision of the outcomes to
better meet student and institutional general education needs

Is each course under each of the four goals expected to meet
all the goals that are listed?

The four goals establish the overall purposes of the General Education
Program.

A single course could not be expected to meet all program level goals.

All courses in a GEC category will be expected to address all outcomes
identified as appropriate to that category.

The ad hoc GEC subcommittees will ensure that all GEC courses in that
category address appropriate outcomes and goals.

The General Education Council, in consultation with ad hoc subcommittees,
will seek to balance institutional and GEC category needs.
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Enclosure G
The University of North Carolina at Greensboro
Resolution #GF0429092

TO APPROVE THE REVISED MISSION STATEMENT
FOR THE GENERAL EDUCATION PROGRAM

Submitted by the General Education Council of theutty, Lisa Tolbert, Chair
Amended and Approved by the Faculty Senate on Dere3n2008
Amended and Approved by the General Faculty onl 2pri2009

WHEREAS the internal and external review of the Generaldation program in 2007 resulted in the recomméon &b
develop a clearer rationale for the General Edangirogram as a whole, and

WHEREAS the Provost has charged the General Educationclawith defining the purpose of general educatidn
UNCG, therefore

BE IT RESOLVED That the current “Philosophy of UNCG’s General Eatian Program” be replaced by the following
General Education Program Mission Statement, glagfthe purposes of the UNCG General Educatiogfara:

The faculty and staff of thelniversity of North Carolina at Greensboro embratelent learning as its
highest priority. Our General Education Prograrmavjges students with the foundational knowledge,
skills, and values necessary to be critical andatore thinkers,ethical decision-makers, effective
communicators, and collaborative and engaged glolidens. The breadth of General Education
empowers our students to thrive as life-long leermého lead personally fulfilling lives. The manel&o
foster an educated person belongs to the entikersgiiy, not to a single department, unit or coricutar
program. Thus, the General Education Program gesvioundations and alternative perspectives for th
more specialized knowledge gained in the majorkelise, the majordepends—abdilds upon and
integratesthe knowledge, skills, and attitudes learned in Gené&ducation courses and the co-
curriculum.

[Insert existing goals or revised goals]

To ensure that students attain these Student lrgpi@bals by graduation, UNCG requires that they
complete the General Education Core (GEC) requingsndisted below. Other requirements and
opportunities in the major program, the minor pesgr(if any), and the total undergraduate experience
build on the foundation of the GEC and contribudethte attainment of these goals. Students are thus
given the opportunity to work toward each goal just in one course, but in a series of courses and
learning experiences encountered from the freshthewugh the senior year. Alternative ways to
demonstrate competencies will be available to sttsdwith documented disabilities.

Approved by the Faculty Senate on December 3, 2008

Approved by the General FacultyApril 29, 2009
Approved by the Chancellor:
Date to go into Effect:
Forwarded for Implementation (Name/Date):
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Enclosure H
The University of North Carolina at Greensboro
Resolution #GF0429003
TO APPROVE FOUR NEW GENERAL EDUCATION PROGRAM GOALS

Submitted by the General Education Council, Liskb@i, Chair
Approved by the Faculty Senate on April 1, 2009
Amended and Approved by the General Faculty onl 2pri2009

WHEREAS, the Faculty Senate has charged the General Edocationcil with ongoing review and maintenance ef th
General Education Goals, and

WHEREAS the Faculty Senate also charged the Council teerma faculty meetings to identify which general eation
goals (draft or existing or hybrid) are deliveraceach GEC category and marker, and

WHEREAS the Council used faculty feedback provided in ti&03orums, the online discussion board, and thelfiac
surveys to simplify and clarify the five propose@ftigoals that have been the basis of campus-gigbeission this year,
and

WHEREAS the four proposed Learning Goals not only subg&ytreduce the number of goals listed in the txig
General Education program, but also capture thadbineof that existing program while maintaining thiegrity of the
GEC categories as well as accommodating centrahreendations of the UNC-Tomorrow Report, UNCG'sgoeed
Strategic Plan, and national university associatibedicated to undergraduate liberal educationAlK€&U (and its
LEAP Report), and

WHEREAS the four proposed Learning Goals are in fact teadbal Education goals that the Council wishes to
recommend to the general faculty, therefore

BE IT RESOLVED That the General Faculty of the University of No&tarolina at Greensboro approves the following
four Learning Goals to replace the nineteen gereztatation goals identified in théndergraduate BulletinThe following
Learning Goals should be inserted in the newly aygnl General Education Mission statement:

LG1. Foundational Skills: Think critically, communicate effectively, and depe appropriate
fundamental skills in quantitative and informatibteracies. [GRD, WI, SI, GLT, GFA, GPR, GHP,
GMT, GNS, GSB, GL, GN]

LG2. The Physical and Natural World: Understand fundamental principles of mathematicsl an
science, and recognize their relevance in the wdBMT, GNS]

LG3. Knowledge of Human Cultures: Through study in the social and behavioral sciences, understand
individual, social, palitical, economic, religious and cultural influences on human societies across the world.
Through study in the social and behavioral scienbesnanities, histories, and the arts, understdredhistorical,
cultural, and philosophical traditions that haveagted our diverse society and the importance thatrabt ideas
and artistic expression have in the process ofugaiferstanding[GLT, GFA, GPR, GHP, GSB3ZN, GL]

LG4. Personal, Civic, and Professional DevelopmenBevelop a capacity for active citizenship, ethics,
social responsibility, personal growth, and skftbs lifelong learning in a global society. In soidg,
students will engage in free and open inquiry floaters mutual respect across multiple cultures and
perspectivedGFA, GPR, GNS, GSB, GL, GN]

Approved by Faculty Senate on April 1, 2009

Approved by the General Facult@pril 29, 2009
Approved by the Chancellor:
Date to go into Effect:
Forwarded for Implementation (Name/Date):
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GEC Category and Marker Review Process

The review of UNCG’s General Education program émadourses is a continuous process that requastfy guidance
and participation. Recertification is necessargrigter to ensure that GEC courses continue to thedearning outcomes
for which they were approved. Since the GEC categourses have not been reviewed this recertifinds necessary.
The recertification process does not imply any ragtof faculty intentions or integrity — it is sohy a means of ensuring
the intentionality and coherence of the generatation curriculum approved by the faculty. The @dloffers the
process described below adraft proposal for the review and recertification praceBepartments are responsible for
ensuring that GEC learning outcomes are addressaltisections of courses approved for general it
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The General Education Council notifies faculty iEGcategories or marker areas that their courses ar
due for review and recertification according to tbdowing four-year cycle:

GMT, GNS: current GEC certification expires 8/1/201

¢ Recertification must be completed prior to Marci@0
GLT, GFA, GPR: current GEC certification expire/2011

« Recertification must be completed prior to Marci 20
GHP, GN, GRD: current GEC certification expires/201 2

« Recertification must be completed prior to Marci20
GSB, GL.: current GEC certification expires 8/1/2013

« Recertification must be completed prior to Marci20

The Council will use the current GEC student lergroutcomes (SLOs) published in the Curriculum
Guide as a foundation for the recertification apdraval of GEC category and marker courses urdy th
are revised through the recertification review pss

Ad hoc GEC recertification subcommittee review g

The General Education Council chair will submieguest to all Deans for recommended
appointments to ad hoc GEC recertification subcadtems for the GEC categories or markers
scheduled for recertification. All GEC recertifimat subcommittees will be broadly
representative of University expertise from thel€ge and professional schools.

General Education Council members will serve asesgmtatives to the GEC ad hoc
subcommittees to ensure consistency of the revieegss across GEC categories.

The Council will run a workshop in August for adchBEC recertification subcommittee
members on General Education program goals and &iga@ment. Ad hoc GEC recertification
subcommittees will be charged to revise the GEC Sa®necessary to balance GEC
expectations and institutional needs.

The ad hoc subcommittees will publish the revisedt&LOs that must be addressed in all
courses in the GEC category or marker by the erf@eptember. GEC category and marker
SLOs must identify alignment with general educafoogram goals.

The ad hoc GEC recertification subcommittees vativiene open meetings for broad faculty
input on the draft SLOs in October.

The ad hoc subcommittees will revise SLOs base@auity feedback and submit final draft to
Council by the end of October.

The General Education Council will either endofseitevised SLOs or bring any issues lacking
consensus to the Faculty Senate for resolution.

Faculty seeking recertification will submit sylladentifying instructional strategies and
documenting student work products that support G&€gory requirements in the January of
the recertification year.

The ad hoc GEC recertification subcommittees \eidlertify courses that meet GEC
requirements.

The ad hoc subcommittee will return syllabi not tireeGEC requirements to faculty with
suggestions for further revision.



= The ad hoc subcommittees will complete recertificabf the category or marker under review
and submit final recertification report to the Coilifior endorsement in March.

= The Council will hold an end-of-year meeting wittetad hoc recertification subcommittees to
review the process.

= Ad hoc GEC recertification subcommittees for categgounder review starting in Fall 2010 will
convene in Spring 2010 to begin the process obirygithe GEC SLOs.

Courses with existing GEC markers or category aedigns that have not been recertified by the
expiration deadline will no longer retain their GB@tus.

Courses wishing to establish GEC certification rmpyly at any time under current course approval
process identified in the Curriculum Guide.

The General Education Council will provide trainiogportunities for faculty seeking GEC approval or
recertification.

The General Education Council recognizes that fgaull make changes in course syllabi to revise
course content and expects that syllabi shall naetto address the GEC student learning outcomes fo
which they were originally approved as outlinedha Curriculum Guide.

The Council may periodically request course syltabénsure ongoing delivery of GEC learning
outcomes.

The four-year review cycle will repeat beginningRinl 4.

The General Education Council will request that\WigS| committees will establish an ongoing redarétion process
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